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R3 Volunteer Programme
How to recruit, retain & 
recognise your club volunteers
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Introduction

The purpose of this document is to help your golf 
club set up an effective volunteer programme.  
It will provide strategies, best practice and links 
to support volunteer recruitment, retention and 
recognition.  It is designed for use by any type 
of club and can be adjusted to suit either a large, 

The R3 Volunteer Programme is designed primarily to support the golf industry to Recruit, Retain 
and Recognise volunteers. From boards to committees, to events and the round-the-course 
helping hands, our volunteers are the heartbeat that keeps the industry running. For this reason, it is 
imperative to have a coordinated approach to managing these people, allowing them to get the best 
volunteer experience possible and allowing the golf industry to enjoy the benefits of their ongoing 
support.

The New Zealand Golf, 2015 Annual Club Survey has provided insight into the level of volunteering 
at golf clubs throughout New Zealand. Although there was a large variation in support, the median 
number of volunteers supporting each club was 20. With the addition of both District and National 
level volunteering there is likely to be close to 8,000-8,500 volunteers currently supporting the golf 
industry.

This document represents the first step in the R3 volunteer programme to help clubs manage their 
volunteer programmes most effectively.

highly resourced club or a smaller, volunteer led 
club. For further support with your volunteer 
management, please contact the Community 
Golf Team at New Zealand Golf.

R3 Volunteer Programme

Purpose
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1.   R3 Volunteer Programme

2.   Volunteers in the Middle - R3

The R3 programme is designed to deliver the best possible results to recruit, retain and recognise your 
club’s volunteers. The process outlined below is an overview of the different stages of the programme 
and can be used as a reference point to understand exactly where on the pathway your club is and 
what you still need to achieve.

1. Put volunteer wants and needs at the centre of your programme.
2. Get your club volunteer ready.
3. Appoint a Volunteer Co-ordinator.
4. Understand Volunteer Motivation.
5. Develop and Employ Volunteer Management Programme (VMP);

a) Developing a Volunteer Database
How do we track of the essential information?

b) Benchmarking 

Where do we sit right now?

c) Retention and Recognition Strategies 
What do we do to satisfy our volunteers, and how do we recognise them?

d) Recruitment Strategies
How do we grow our volunteer numbers?

e) Evaluate 
How well is the VMP working?

Golf is facing a number of challenges that directly affect volunteers. Increased compliance risks, 
changing social dynamics and competing priorities for time have led to a number of volunteers 
leaving the industry and few people coming through to replace them. To make sure our great game 
continues to be supported by volunteers we, as an industry, need to adapt.  

Historically, the volunteer/club relationship has been very one sided. Clubs have requested help 
without much consideration to the motivation or pay-back to the volunteer. While there have been 
some improvements in this space, the process has always focussed on the requirements of the club 
i.e. Identify the job that need’s doing and then try to find the hands to make it happen. 

This relationship is no longer relevant, nor productive. We need to build a volunteer system that puts 
the motivation of the volunteer in the centre.

“...we need to build a volunteer system that puts the motivation of the 
volunteer in the centre...”

Process

Golf Club Needs

Volunteer 
Management 

Structure

Motivation of 
Volunteers
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3.    How Volunteer Ready is Your Club?

Now that volunteer motivation is at the centre of your club’s approach, you will need to assess your 
volunteer readiness. Linked below is a checklist that will allow you to see how ready your club is to 
manage (recruit, retain, recognise) its volunteers. Go through the checklist and tick the necessary 
boxes. It doesn’t matter if you have no ticks. The purpose of this exercise is to get a benchmark so that 
you are able to organise your approach to volunteers moving forward.

Click here for a link to check your volunteer readiness.

Now that you have an idea of what may be required to manage your volunteers effectively you can 
start to create an action plan and prioritise the order in which you would like to approach the volunteer 
management at your club.

It’s important to note that each club will operate slightly differently, have a different amount of 
resource available and want to work in their own way. With that in mind not every club will require 
all of the things noted in the volunteer readiness checklist, and your club may be able to operate 
effectively using less than everything noted. For further guidance on this please contact the 
Community Golf Team at New Zealand Golf. 

The action plan needn’t be complicated. It is simply a prioritised list of what needs to occur and who is 
responsible for it, as shown in the sample below;

Working longer hours and trying to fulfil a greater number of commitments, people are more 
selective with any ‘disposal’ time. Now more than ever people have a greater selection of 
opportunities to dedicate their time to. With that in mind we need to build a volunteer system that 
puts the motivation of the volunteer in the centre and demonstrate how volunteering for our golf 
clubs can fulfil this. The benefit of this is that it not only meets the club’s requirements for support but 
it also keeps volunteers satisfied and engaged for a longer period of time leading to less work for your 
club in the long run.

“The days of “free help” are gone.”

The days of “free help” are gone. As an industry we need to consider our volunteers as paid 
employees of our organisations. The only difference is that the currency we use is not determined by 
us but by the volunteer themselves.

Check your clubs volunteer readiness

Where to from here?

Create an Action Plan

Priority Action Responsible

1 Appoint a volunteer co-ordinator Board Chair

2 Create a volunteer database Volunteer Co-Ordinator

3 Collect current volunteer information Volunteer Co-Ordinator

4 Get an idea of how many volunteers you need each year Volunteer Co-Ordinator

5
Organise specific training requirements (if any) for 
volunteers

Volunteer Co-Ordinator

6 Organise specific recruitment drives for volunteers Board Rep

7
Evaluate the effectiveness of the Volunteer Management 
Programme

Volunteer Co-Ordinator 
to present report to 
Board

http://www.golf.co.nz/uploads/R3%20-%20Is%20Your%20Club%20Volunteer%20Ready.pdf
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5.   Understand the Motivation of your Volunteers

4.   Appoint a Volunteer Co-ordinator or Volunteer Committee

Now that you have a volunteer co-ordinator (or volunteer committee) in place, have them read 
the R3 document, in particular, chapter one and chapter five (this chapter.) Having a co-ordinator/
committee that understands and buys in to the R3 approach is imperative to the success of your 
volunteer programme. At the centre of this is understanding volunteer motivation.

It’s obvious that not all of your volunteers are built the same. They’re different ages, hold different 
values, have different skills to offer and most importantly, they have different motivations for 
volunteering.

Place the wants/needs and motivations of your volunteer at the centre of what you do and you are 
much more likely to have an effective volunteer programme. 

What motivates them to give up their valuable time and help our industry without financial 
remuneration? Ultimately, what we are trying to understand is “what is the currency of the volunteer.” 

Irrespective of the different needs that influence volunteer motivation it is important to realise that 
the key driver for volunteers is an innate desire to feel good about their contribution.

Now that your action plan is complete, you will need a person or group of people to drive this space. 
Appointing a Volunteer Co-Ordinator is absolutely imperative for the success of your clubs Volunteer 
Programme. Volunteers require assistance, organisation and co-ordination in order to work 
effectively, add value to the club and most importantly satisfy their needs as a volunteer.

Dependant on the size of your club, the Volunteer Co-ordinator responsibilities can be held with one 
person or divided amongst a volunteer committee. It is imperative though, that there is one person 
who is the central point of contact for all volunteer enquiries. 

What to look for in a volunteer co-ordinator

It is crucial to ensure the right person is selected to lead the volunteer space at your club. The nature 
of the role lends itself to someone with the following skill set;

• A good organiser.

• Is passionate about the club and the volunteer space.

• Has the time and energy to lead the volunteers at the club.

• Understands and engages completely with the R3 concept (volunteer needs in the middle).

• Can use the required technology (email, spreadsheets etc) to organise and communicate with 
volunteers.

It is not essential to advertise for the co-ordinator role if you have someone suitable in mind. One 
of the largest barriers to volunteering is that we don’t often ask people personally to offer their help.  
However, if you don’t have someone in mind straight away or the preferred person is unable to help, 
you may wish to communicate with your members to find a Volunteer Co-ordinator

Click here for a template ad you could use to send to your membership to find a volunteer co-
ordinator.

In order to ensure your Volunteer Co-Ordinator understands their role and responsibilities they 
should receive a position outline. 

Click here for an example of this position outline.

“Volunteers have an innate desire to feel good about their 
contribution.”

http://www.golf.co.nz/uploads/R3%20-%20Template%20ad%20for%20Volunteer%20Co-ordinator.pdf
http://www.golf.co.nz/uploads/R3%20-%20Volunteer%20Co-ordinator%20Position%20Description.pdf
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Your role as a volunteer co-ordinator is to ensure that your volunteers feel good about their 
contribution by recognising them in a way that is relevant to them. The best way to do that is to 
understand the need that volunteering fulfils for each volunteer. 

Surrounding the desire to feel good are the individual needs and wants for each volunteer. There 
are four key types of needs that influence the desire to feel good, and therefore the reasons people 
volunteer.

• Social, fun, engagement and connection needs
• Service, moral obligation and giving back needs
• Mentoring, leadership and sharing knowledge needs
• Opportunistic giving, fighting for a cause and inspiring others needs

Desire to feel 
good

Social, fun, 
engagement

Service, 
moral, 

obligation, 
giving back

Mentoring, 
leadership, 
knowledge 

sharing

Opportunistic 
giving, fighting 

for a cause, 
inspiring

Recognition

Understanding the motivations of each volunteer will inform what language you use when you are 
thanking them. This is relevant because it will allow the volunteer to feel good about their contribution 
in a way that is relevant to them. There is no point thanking someone for their service or mentoring to 
the club if their major motivators are social, fun and personal engagement.

Retention

Understanding the motivators behind each volunteer will allow you to assign them appropriate tasks 
that drive their desire to feel good. If a person is driven by mentoring, leadership and knowledge 
sharing it is best to find them opportunities to do this type of work instead of getting them to fundraise 
for junior golf or advocate to local council for you. This work is better suited for someone who likes 
opportunistic giving, fighting for a cause or inspiring others.

How does knowing this help create a successful volunteer programme?
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6.   R3  in Action

To this point you have completed points 1-4. We will walk you through how to employ a volunteer 
management programme.

The process for the R3 programme is below.

1. Put volunteer wants and needs at the centre of your volunteer programme.
2. Check the volunteer readiness of your club.
3. Appoint a Volunteer Co-ordinator.
4. Understand Volunteer Motivation.
5. Develop and Employ Volunteer Management Programme (VMP);

a) Developing a Volunteer Database
How do we track of the essential information?

b) Benchmarking 

Where do we sit right now?

c) Retention and Recognition Strategies 
What do we do to satisfy our volunteers, and how do we recognise them?

d) Recruitment Strategies
How do we grow our volunteer numbers?

e) Evaluate 
How well is the VMP working?

Process

VOLUNTEER MANAGEMENT PROGRAMME

Retention and Recognition Recruit

• Address the common volunteer challenges.
• Create a vibrant volunteer culture.
• Recognise your volunteers appropriately

• Internal recruitment strategies.
• External recruitment strategies.
• Opportunity recruitment.

Benchmarking

Volunteer Database

Programme Evaluation

a.   Developing a Volunteer Database 
       How do we track the essential information?

The purpose of the volunteer database is to assist your club in administrating the R3 project. If your 
club already has a database that can isolate volunteers, then it may just take a few adjustments to get 
the desired outcome. If you don’t currently have a database, an excel spreadsheet will work just as 
effectively. 

To get a copy of a basic excel template database please contact the New Zealand Golf, Community 
Golf Team.

The database should collect the following information upfront;

Name  
Address 
Contact Detail (number, email etc) 
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Hi John,

The weeds in the garden are out of control again. Do you have time this weekend to pull 
them out?

Cheers.

Hi John,

Thanks for all your help so far this year. As you know, we have a strong commitment 
to providing a fantastic golf experience, part of which is our clubhouse environment. 
You noted you’re a bit of a dab hand in the garden and that you’re keen on finding 
opportunities to give back to the club and your community. We’ve got the perfect 
opportunity for you. The weeds in the garden are out of control again and could really 
use some attention from someone with your skills. The work shouldn’t take longer than 
an hour and we have all of the required tools for the job in the shed. We also have some 
other volunteers who can give you a hand if requried.

If you have a few moments to spare this weekend we’d really appreciate your 
contribution.

Warm regards

XXXXXXX - Volunteer Co-ordinator

Not an overly convincing argument to give up your weekend.

However, with the information in the database it could become;

Relevant skills to offer the club 
Reason for volunteering

It can also track;

Training required. 
Training complete.

Why Bother?

Previously, when you required a job to be complete, you would have to rely on memory of who can 
do the job and hope they say yes. This is fine for the first couple of tasks, but once you start getting to 
the 4th or 5th request without proper recognition, reward or understanding their motivation, you are 
less likely to get a positive response.

With an effective database you will be able to isolate all of the people who have the required skills to 
complete a task. You will also understand their motivation and the way to communicate with them. 
This can help you approach each person in a way that suits them.

For example, an email to a volunteer might have previously looked like this;

b.   Benchmarking and surveying 
       Where do we sit right now?

a.   Populate your database and survey your volunteers.

Now that the database is set up you will need to populate it.

You’re likely to have the contact details for a number of existing volunteers but may not have all of the 
information required, namely, why they are volunteering.

The best way to collect this is information is to send out a questionnaire/survey and ask the 
volunteers to complete it. This also provides the opportunity to get an idea of exactly how satisfied 
your current volunteers are.

The goal for your volunteer co-ordinator should be to gradually increase this satisfaction level or to 
maintain a very high level of satisfaction.
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c.   Retention and Recognition Strategies 
       What do we do to satisfy our volunteers, and how do we recognise them?

While it might be tempting to start work on recruiting new volunteers immediately, there’s no point 
doing so if the volunteer environment isn’t right. It is likely that your survey may have highlighted 
some changes that need to be made around your volunteer environment. Where possible, attend to 
these issues before moving on. 

It’s important to ensure all of the resource dedicated to bringing on new volunteers isn’t thrown away 
by introducing them to an environment that is not ready to retain them.  

For this reason, we look to implement the retention and recognition strategies first.

a.   Address the common challenges volunteers face

The first step in retaining your  volunteers is to address the challenges they face.

Your satisfaction survey can address the current concerns and allow you to alleviate any frustrations 
they may have.

There are also some very common challenges that volunteers face.

Click here to see a list of common volunteer challenges and how to deal with them.

b.   Create a vibrant volunteering culture

In order to retain volunteers, there needs to be a vibrant, positive volunteering culture.

One of the most effective ways of encouraging this is to develop a strong identity for the group. 
Creating an identity is the similar to creating a brand. It gives something for the volunteers to link 
themselves to that makes them feel proud.

Your identity should include a name, a logo or recognisable picture. It’s always best to involve your 
volunteers in this and a bit of fun can be had creating it. Ensure this brand makes an appearance 
on all communication, particularly anything that goes to the membership or recognises volunteer 
contribution.

Also, ensure that there is communication with your volunteers outside of the request to volunteer. 
This builds a rapport with the group and can help build a sense of belonging or community.

c.   Recognise your volunteers properly

There are multiple strategies for recognising your volunteers. It’s important to ensure that all 
volunteers receive at least an official verbal thank you, not only at the end of each volunteering event 
but at the end of the year also.

Below are some strategies to recognise your volunteers.

• Verbal 
A direct and sincere thank you to each volunteer is very powerful. Ensure this is done at the end 
of each volunteering event and at the end of the year.

Please click here for a templated volunteer survey

The important indicators of success over time should be

• Number of volunteers
• Volunteer satisfaction rating
• Retention rate year to year.

These indicators will allow you rate how well your Volunteer Management Programme is working.

b.   Find out how many volunteers you’re likely to need.

It is also important at this stage to understand exactly how many volunteers you will need. This 
analysis can be completed by the Volunteer Co-ordinator or Committee and is as simple as speaking 
to the relevant people in club leadership (board, committees, management, superintendents, pro etc) 
and discovering what value volunteer contribution could add to what they are trying to achieve. This 
can then be broken down by the total hours of commitment over a year and the preference for how 
many people would be best suited to complete the task. Some roles may be better suited to just one 
person where others would be more suitable to a team approach.

http://www.golf.co.nz/uploads/R3%20-%20Common%20Volunteer%20Challenges.pdf
http://www.golf.co.nz/uploads/R3%20-%20Template%20Volunteer%20Survey.pdf
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• Birthday/Anniversary 
If your club doesn’t already do this, recognising a volunteer on their birthday or on the 
anniversary of joining the club is a nice touch.

• Event 
Hold events throughout the year to thank and recruit volunteers. They can be as simple as a 
club bbq or an awards evening. The purpose of these events are not only to say thank you, but to 
support the vibrant volunteering culture.

• Recognise volunteers internally 
Club newsletters are a great way to say thank you, either by a volunteer profile or a round-up of 
what volunteers have done at the club.

• On Website 
Say thank you and recognise your volunteers on your website.

• On social media 
If your club has social media it is a nice touch to have your volunteers thanked and to link their 
profile to the thank you. 

• Nominate them for external awards 
There are a number of volunteering awards through either local sports trusts, regional and 
national golf bodies or volunteering organisations. An external nomination shows that you highly 
value the work of your volunteers.

• Equate the value of volunteering 
A good way to ensure the club understands the value of the volunteers is to equate their value in 
terms of what they have saved the club. A simple way of doing that is to estimate the amount of 
hours of skilled volunteering (marketing) and non-skilled work (cleaning) and attach a dollar value 
to them. For unskilled work use minimum wage, for skilled work use average wage. This can 
make the contribution of volunteers a little more tangible to people in the club.

• Nominating their own reward 
If the club has sponsors, partners or inventory that they can dedicate towards recognising their 
volunteers, it is a nice touch to let a volunteer nominate their own reward.

How does understanding the motivations of the volunteer help recognise them?

Understanding individual drivers will help you tailor the language you use when you thank them. 
Using the right language can assist generating that desire to feel good about the contribution.

Below is an example of the type of language you can use in a thank you letter to someone who is 
motivated mostly by the social, fun, engagement rewards of volunteering…

Dear Jane,

Thank you for your contribution to the volunteer team this year.

We understand that as life gets busier, it can be difficult to find the time to volunteer. 
That’s why we wanted to take the time to say “thank you.”

The team have had a lot of fun working with you throughout the year.

We value not only the time you put in to volunteering, but the energy and fun you bring 
to it.  

It’s important to us that all of our volunteers enjoy being part of the team. Youv’e not 
only helped us out greatly this year but also helped create a fun and energetic volunteer 
environment. We are very grateful.

As part of our commitment to having a great volunteer environment we’ve attached a 
survey to get some feedback on what we could do better.

We’d really appreciate your feedback.

Once again thank you, look forward to seeing you back next year!

XXXXXXX – Volunteer Co-ordinator.
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d.   Recruitment Strategies 
       How do we grow our volunteer numbers?

Recruiting volunteers can be a difficult task however, the more volunteers you have doing quality 
work for your club, the more resource can be dedicated towards providing a fantastic golfing 
experience. Below are some internal and external recruitment strategies for your club.

Internal Recruitment Strategies

1. Promotion at joining 
When any new member joins, collect information regarding volunteering.

Either on your application form or verbally, you can ask the applicant what skills they have that 
they may be able to lend the club at some stage in the future. The goal here is not to scare the new 
member away, but to have them consider volunteering at some stage. An example note is below. 

“We have a culture at the club where everyone pitches in. If you have skills that you could lend the 
club and/or don’t mind donating a little bit of time at some stage in future we’d appreciate it.”

2. Recruitment Drive 
It’s a good idea to dedicate some time each year to focus your energy on recruiting volunteers. 
This can be driven by your Volunteer Co-Ordinator or by your volunteer committee. The 
recruitment drive could consist of any of the below; 
 Specific recruitment event at the club. Promotional material distributed e.g.  

-  Email to club database. 
-  Posters in club room, changing rooms etc. 
-  On website  
-  On social media 
-  In Newsletters

If you can link this to something significant like National Volunteer Day or a club event, it will help. 

3. Current volunteer networks 
If you have a very positive volunteer environment your volunteers will have no problem asking 
people to join them. So where possible ask them to bring some help along.

4. Make an overt statement 
Have the board commit to a strong volunteer culture at the AGM and send something out in 
writing to the membership noting this commitment. It should also be highlighted in both the 
strategic and annual plans.

5. Survey the membership 
Once the commitment has been in both your strategic and annual plans survey your 
membership to ask who may have skills to support the club.

External Recruitment Strategies

New Zealanders are very giving with their time and therefore a number of organisations exist to 
connect clubs with willing volunteers. 

External recruitment strategies are usually linked to specific events that your club may be holding. 
However, don’t let that stop you advertising for regular volunteering roles as you might just find a 
giving kiwi with a bit of spare time and the desire to feel good about their contribution.

Below are five key organisations that you can target.

Volunteering New Zealand

http://www.volunteeringnz.org.nz

Volunteer NZ has regional centres across the country that can provide support to find volunteers and 

Please click here for guidance on the type of tasks you should assign volunteers given what motivates 
them most, and also guidance on the different language that should be used.

http://www.volunteeringnz.org.nz
http://www.golf.co.nz/uploads/R3%20-%20Communicating%20with%20your%20volunteers.pdf
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build the capability of your club to manage volunteers.

Seek Volunteers

https://seekvolunteer.co.nz

Seek Volunteer allows you to post volunteering opportunities at your club.

Meetup 

http://www.meetup.com/

Meet up is a social tool that can help people of similar interests get together.
While it is based around a person to person model rather than organisations, your volunteer group 
could still potentially find people to support them.
This is a good tool to target people who have social, fun, engagement drivers and are keen on giving 
back. It would be best to let your volunteer “brand” rather than your golf club advertise here.

Appoint Better Boards

Specifically looking for volunteers on your board?

https://www.appointbetterboards.co.nz/

Appoint Better Boards is a great tool if you are looking for a specific set of skills to complement 
your current board members. There will need to be the obvious constitutional changes to allow 
for independently appointed board members, however it allows for fresh thinking from someone 
external to the golf club.

VolunteerNet

https://volunteernet.org.nz

VolunteerNet is a free, online interactive tool connecting people with events throughout New 
Zealand, providing resources, tools and advice for both volunteers and volunteer-involving 
organisations that coordinate events.

Opportunity Recruitment

Dependant on the type of work that needs to be complete there may be the opportunity to link with 
community organisations, workplaces, schools or other sports clubs in order to achieve the required 
outcomes. 
Discuss the volunteer requirements at your club with these other organisations to see whether there 
is an opportunity to link with them for joint outcomes.

e.   Evaluate 
       How well is the VMP working?

As noted in section b) Benchmarking and Surveying - keeping a tab on how well your Volunteer 
Management Programme is working is important. 

The main measureable outcomes should be;

• Number of volunteers
• Volunteer satisfaction rating
• Retention rate year to year

Your membership database and your volunteer survey will allow you to track this sort of information.

Don’t limit the feedback to these however, a quality plan is flexible. Ensure that your volunteers have 
the ability to give feedback at any stage either verbally or written and where possible attempt to 
implement change as early as possible. 

If you chose to have an end of year get together for your volunteers, take the opportunity to do a 
brainstorm about the year, what went well and what could be done better.

This is a great opportunity to add to your vibrant volunteering culture and to get an indicator of how 
happy your volunteers are. Ultimately, the satisfaction of your volunteers is the key indicator for how 
successful your programme is and whether your volunteer base will grow or not.

https://seekvolunteer.co.nz
http://www.meetup.com/
https://www.appointbetterboards.co.nz/
https://volunteernet.org.nz
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Summary

The process noted is not meant to be an exhaustive list of things to do. For a smaller, volunteer lead 
club, it could take some time to put together a full volunteer management programme in place. 

While R3 is a guide to best practice there may be things that you feel are not relevant for your club 
and that is ok. Each club has its own environment and therefore its own unique way of operating. 
The key to a successful volunteer programme is ensure you are putting the wants and needs of your 
volunteers at the centre and ensure you are fulfilling the desire of your volunteers to feel good about 
their contribution. 

For further support implementing R3 at your club, please contact the New Zealand Golf Community 
Golf Team.

APPENDIX

National Support Organisations
Seek Volunteer - https://seekvolunteer.co.nz/
Meetup - http://www.meetup.com/
VolunteerNet - https://volunteernet.org.nz/
Appoint Better Boards- https://www.appointbetterboards.co.nz/

Documented research
Volunteering NZ - State of the worlds Volunteerism 2016 – Click Here 
Volunteers: The heart of sport – Click Here 
Sport NZ - Finding and keeping volunteers – Click Here 
Volunteer Wellington -Developing your Volunteer Programme - Click Here 

External Organisations Templates
http://www.sportnz.org.nz/assets/Uploads/attachments/managing-sport/officials-and-volunteers/
Finding-and-Keeping-Volunteers.pdf

http://www.volunteeringnz.org.nz/wp-content/uploads/2015-02-27-BP-Guidelines-web-fin.pdf 

http://www.volunteeringnz.org.nz/wp-content/uploads/2015-02-27-Completed-BPIA-Exemplar-
v2-web-fin.pdf
http://www.volunteeringnz.org.nz/wp-content/uploads/2015-02-27-BP-TimeAnalyser2-web-fin-.
pdf
http://www.volunteeringnz.org.nz/wp-content/uploads/2015-02-27-BP-GoalPlanner-web-fin.pdf

All R3 Templates 
Volunteer Readiness Click Here
Template Ad Click Here
Position Outline Click Here
Volunteer Survey Click Here
Volunteer Challenges Click Here
Volunteer Communication Click Here

https://seekvolunteer.co.nz/
http://www.meetup.com/
https://volunteernet.org.nz/
https://www.appointbetterboards.co.nz/
http://www.volunteeringnz.org.nz/wp-content/uploads/2016SOWVR.pdf
http://www.srknowledge.org.nz/research-completed/volunteers-the-heart-of-sport-the-experiences-and-motivations-of-sports-volunteers/
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